
Healthier You is an evidence-based lifestyle change programme 
which helps people at high risk of type 2 diabetes to reduce their risk 
through managing their weight, eating more healthily and being more 
physically active. 

The service is delivered by Reed Wellbeing in Greater Manchester. 
The sessions can be attended face-to-face at a local venue, on 
Microsoft Teams or on the phone via a digital app. People will be able 
to choose their preferred option.

By reading this guide you will understand:

• How to generate income with the Healthier You programme

• Who is eligible

• How the programme is delivered

• How to make a referral

• How to bulk invite people to the programme using text messages

• How to bulk invite people to the programme using invite letters

• Where to access additional resources
Primary Care Referral 

Toolkit



Can my practice generate income with the Healthier You 

programme?

There are a number of ways to earn income for your practice through case finding 
and referring people to Healthier You

Health Checks QOF Non-diabetic hyperglycaemia Weight Management Enhanced 

Service

• Income from Health Checks

• Based on locally commissioned 

contracts and may vary from one 

commissioning area to another

• NDH002. The percentage of 

patients with non-diabetic 

hyperglycaemia who have had an 

HbA1c or fasting blood glucose 

performed in the preceding 12 

months

• Quality and Outcomes Framework 

guidance for 2025/26

• Practices will be entitled to £11.50 

for referrals to the programme that 

meet the requirement of the Weight 

Management Enhanced Service 

Specification

• Enhanced service specification: 

weight management programme 

2025/26

https://www.england.nhs.uk/publication/quality-and-outcomes-framework-guidance-for-2025-26/
https://www.england.nhs.uk/publication/quality-and-outcomes-framework-guidance-for-2025-26/
https://www.england.nhs.uk/publication/enhanced-service-specification-weight-management-programme-2025-26/
https://www.england.nhs.uk/publication/enhanced-service-specification-weight-management-programme-2025-26/
https://www.england.nhs.uk/publication/enhanced-service-specification-weight-management-programme-2025-26/


Who is eligible?

People who have a diagnosis of non-diabetic hyperglycaemia 
(NDH) and women with a previous diagnosis of gestational 
diabetes are eligible for the programme

Women with previous gestational 

diabetes

• Adults aged 18+

• A previous diagnosis of gestational 

diabetes

• No diabetes diagnosis

Non-diabetic hyperglycaemia

• Adults aged 18+

• Blood glucose level that indicates 

NDH (HbA1c 42 – 47 mmol/mol; FPG 

5.5 – 6.9 mmol/l) in the past 12 

months

• No diabetes diagnosis

• Not pregnant



How is the programme delivered?

There are 3 ways to take part in the programme:

Face-to-Face
13 friendly and supportive group-based sessions over 9 months with a trained Health Coach

Digital
Accessed on your phone or online using the Reed app, plus regular contact from a Health Coach

Remote 
In online video session with a Health Coach for people who need additional support with access 

including: visually impaired, hearing impaired, people who speak Urdu, Punjabi, Bengali, Pashto and 

Gujarati and women with previous gestational diabetes

Visit Reed Wellbeing About the Programme for more information on delivery methods and what is 

included in the sessions

https://healthieryou.reedwellbeing.com/about-the-programme/


How do I make a referral?

You can make a referral using the referral form on your clinical 
system.

It is called GM NDPP Referral Form Reed Wellbeing - v06-
07-2022

• Patient information is set up to auto populate

• Complete the additional fields and send to Reed at 
greater.manchester@nhs.net

• Reed will contact the person and book them onto the 
programme

• You will receive updates from Reed when people start and 
complete or drop out of the programme including the 
SNOMED codes to add to their record



Is there a way to bulk invite people to the programme?

Bulk invites offer an effective way to catch up on people who may 
not have received a referral.

Searches are available on clinical systems to identify eligible 
participants. Patient lists generated from these searches can be 
uploaded into your text messaging system, enabling you to send 
bulk invitations.

Where can I find the programme searches?

In the eligible invites folder:

NDH01 Patients to be invited to NDPP will provide you 

with a list of people who have had a HbA1c indicating NDH 

in the past 12 months 

GDM01 Patients eligible to be invited to NDPP will 

provide you with a list of people who have previous 

gestational diabetes



Inviting people with non-diabetic hyperglycaemia to 

the programme with personalised bulk text message

If personalised bulk text messaging is available through 

your messaging service provider you can include the 

person’s HbA1c result and test date on the text. People can 

then register themselves for the programme by contacting 

Reed by phone or using the online referral form. 

In the eligible invites folder download the results of search 

NDH02 Patients NOT opted out of SMS WITH a mobile 

number. This will provide you with a list of people and their 

mobile number who can be sent a text invite to them 

programme.

Dear [Patient]

Your GP reviewed your latest blood test and found your 

blood sugar levels are higher than normal. This means 

you’re more likely to develop type 2 diabetes in the future. 

The FREE NHS Healthier You Programme provides life 

changing support to people to reduce their risk. Watch a 

short video for more information on the programme here. 

Sign-up completing the online referral form or call the Reed 

Wellbeing support line on 0800 092 1191. You will need 

the following details: Your NHS number [NHS number], 

HbA1c [HbA1c result] & test date [HbA1c date]

Kind Regards, [GP & Practice Name]

All the practice is required to do is:

• Send the text below to the non-diabetic hyperglycaemia 

list

• People who opt-in by completing the online referral form 

or calling Reed will be booked onto the programme

https://vimeo.com/949463158/b846719660
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fe%2FjeM1hfcqcm&data=05%7C02%7Cadam.wallis1%40nhs.net%7Ce969babce7c34a4306e308dd896e6cba%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638817829555985157%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=gVKufyImzedtF%2B52We%2FfE305Fwo4yq2psPsG6pmmVWQ%3D&reserved=0


Inviting people with non-diabetic hyperglycaemia to the 

programme with non-personalised bulk text message

If personalised bulk messages is NOT available through 

your messaging service provider people can be asked to 

consent to a referral and the practice is required to make 

the referral on their behalf.

In the eligible invites folder download the results of search 

NDH02 Patients NOT opted out of SMS WITH a mobile 

number. This will provide you with a list of people and their 

mobile number who can be sent a text invite to the 

programme.

Practices are required to :

• Send the text below to the non-diabetic hyperglycaemia 

list

• Monitor the text message inbox and refer people who 

opt in to Reed using the referral form

• Reed will contact the person to book them onto the 

programme

Dear [Patient]

Your GP reviewed your latest blood test and found your blood 

sugar levels are higher than normal. This means you’re more 

likely to develop type 2 diabetes in the future. 

The FREE NHS Healthier You Programme provides life 

changing support to people to reduce their risk. Watch a short 

video for more information on the programme here. 

If you’d like to join the programme reply YES to this message 

and we will arrange a referral for you.

Kind Regards, [GP & Practice Name]

https://vimeo.com/949463158/b846719660


Inviting people with non-diabetic hyperglycaemia to the 

programme with invite letters

Invite letters can be sent to those people who do not have a 

mobile phone number or have not consented to receiving 

text messages. The letter provides all the information they 

need to contact Reed and join the programme. 

In the eligible invites folder download the results of search 

NDH03 Pts NOT opted out of SMS without mobile & Pts 

who HAVE opted out of SMS. This will provide you with a 

list of people and their address who can be sent an invite 

letter to the programme.

Practices are required to :

• Send the invite letter to the non-diabetic hyperglycaemia 

list. It is on your clinical system. Find it by searching GM 

NDPP Invite Letter Reed Wellbeing v06-07-2022

• People who call Reed will be booked on to the programme



Women who have previously had Gestational Diabetes do 

not require an HbA1c result and can be invited to self-refer 

to the programme using Reed’s online referral form.

To invite people by text go to the eligible invites folder and 

download the results of search GDM02 Patients NOT 

opted out of SMS WITH a mobile number. This will 

provide you with a list of people and their mobile number 

who can be sent a text invite to the programme.

Dear [Patient]

Your GP having reviewed your record has found that you 

had Gestational Diabetes (GDM) in the past. This means 

you’re more likely to develop type 2 diabetes. 

The FREE NHS Healthier You Programme provides life 

changing support to people to reduce their risk. View our 

leaflet here for more information about the programme. 

Sign-up by completing the online referral form or call the 

Reed Wellbeing support line on 0800 092 1191. You will 

need to have your NHS number to hand 

Kind Regards, [GP & Practice Name]

Inviting women with previous gestational diabetes to the 

programme by text Practices are required to:

• Send the text below which includes the link to the 

online self-referral form to the gestational diabetes list

• People who opt-in by completing the online referral 

form or calling Reed will be booked onto the 

programme

https://healthieryou.reedwellbeing.com/downloads/gd-aw2.pdf
healthieryou.reedwellbeing.com/gestational-diabetes


Women who have previously had Gestational Diabetes do 

not require an HbA1c result and can be invited to self-refer 

to the programme by calling Reed or using the online 

referral form.

People who do not have a mobile phone number or have 

not consented to receiving text messages can be sent 

invite letters. In the eligible invites folder download the 

results of search GDM03 Pts NOT opted out of SMS 

without mobile & Pts who HAVE opted out of SMS. This 

will provide you with a list of people and their address who 

can be sent an invite letter to the programme.

Inviting women with previous gestational diabetes to the 

programme by invite letter

Practices are required to:

• Send the invite letter to the gestational diabetes list. It 

is on your clinical system. Find it by searching GM 

NDPP GDM Reed Wellbeing Invite Letter v30-05-

2025

• People who opt-in by completing the online referral 

form or calling Reed will be booked onto the 

programme



Contacts

Dr James Hider, GP & Diabetes Prevention Clinical 

Lead: James.Hider@nhs.net

Lucy Archer, Reed Wellbeing Greater Manchester 

Health & Wellbeing Manager: 

Lucy.Archer@ReedWellbeing.org.uk 

Mindy Isaacs, NHS GM Data Quality Manager: 

Mindy.Isaacs1@nhs.net 

Krista Williams, Senior Project Manager Greater 

Manchester & Eastern Cheshire Strategic Clinical 

Network: KristaWilliams@nhs.net 

Adam Wallis, Project Manager Greater Manchester 

& Eastern Cheshire Strategic Clinical Network: 

Adam.Wallis1@nhs.net 

For more information on the programme visit the Reed Wellbeing 

website

Visit our Healthier You NDPP Clinal Resources page for additional 

resources that can support your practice including our:

• Gestational Diabetes Referral Toolkit

• Primary Care Communications & Engagement Toolkit

Additional Resources

mailto:James.Hider@nhs.net
mailto:Lucy.Archer@ReedWellbeing.org.uk
mailto:indy.Isaacs1@nhs.net
mailto:KristaWilliams@nhs.net
mailto:Adam.Wallis1@nhs.net
https://healthieryou.reedwellbeing.com/
https://diabetesmyway.nhs.uk/healthcare-professionals/healthier-you-ndpp-clinical-resources/
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